INTERNAL POLICY AND PROCEDURES TO BE FOLLOWED BETWEEN FKTC AND GW FOR BIDDING AND EXECUTION OF THE WORK

I.       EXECUTION (for current and any future projects)

The following is related to FKTC’s scope i.e. areas which do not require security clearance.

1.      Both parties are fully aware and reconfirm that the arrangement of Prime/Subcontractor is solely for the purpose of satisfying the requirements of OBO.  Each Party will be fully responsible for its own scope of work as per the initial agreement.

2.      Prior to any written communications with OBO, GW shall obtain FKTC’s approval in writing. Any verbal communications shall not be binding and no decision may be formalized other than in writing. 

3.      GW will forward any communication received from OBO immediately to FKTC. Further FKTC shall be informed instantly of any conversations in relation to their scope of works.

4.      GW shall not enter into any contracts or agreements without prior written approval of FKTC. FKTC will undertake all negotiations and finalize any agreement. GW will bear any consequences to any agreements entered without prior written approval of FKTC.

5.      GW will be responsible in regard to all requirements related to their scope of works including but not limited to design requirements and personnel.

6.      FKTC is responsible for providing the bonding/LC’s for any of the awarded jobs and the charges thereof shall be shared by both parties pro-rata to their scope of works.

7.      GW will forward to OBO or others any communications submitted by FKTC without questioning, provided that such communications would not negatively affect GW’s image and reputation. It is FKTC sole decision whether such communications are to be discussed with GW or not prior to submittal to OBO.

8.      Each party will have full control over its scope of work including but not limited to execution, procurement, recruitment and subcontracting.
9.   FKTC will keep GW informed about the progress of works as it goes and of any problem are being encountered.
 

10. GW will finalize and submit to the bank the letter of assignment of rights to FKTC in regard to their portion of the works.

11. GW and FKTC will agree on a liaison to communicate among GW, FKTC and OBO.

II.    BIDDING FOR 2006 – 2007 - 2008

1.      FKTC will decide which projects will be bid and as initially agreed each party will be responsible for the costs they incur in their own right.

2.  In case GW are unable to participate within any of the bids then FKTC will arrange another cleared American firm as to participate within any such bids under GW supervision and GW fee will be agreed on.
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Agreed by GW





Agreed by FKTC

